Sunday Monday Tuesday
April 1 2 3
April |8 9 10 Pastoral Council mtg
Contact Focus Groups Leads Review planning dates with
and give them team members  |Pastoral Council
and phone numbers Contact Focus Groups Leads
and give them team members
and phone numbers
April 115 16 17
Core Team Table (at back of
church): Answer Questions give
Guidance
April |22 23 24
Core Team Table (at back of
church): Answer Questions give
Guidance
April 129 30 1 May
Core Team Table (at back of
Church): Answer Questions give
Guidance
Discovery Survey
May 6 7 8 Pastoral Council mtg
Discovery Survey
May 13 14 15
Discovery Survey final hand in Compile and summarize Survey
Results
May 20 Parish Open Forum 21 22

Discovery Survey report out to
parish
Initial Stratigic plan update




May

27

28

29

July 1 July 2 3
July 8 9 10 Pastoral Council mtg
July 15 16 17




July

22

23

24

July

29

30

31




Wednesday Thursday Friday
4 5 6
11 12 13
Focus Groups start creating Contact Committee and Team
Proposals Leads and give them team
members and phone numbers
18 19 Joint Committee mtg 20
Committee and Team General |Committees start to compile all
Strategy session (all invited) proposals
Review survey questions Teams start high level info
gathering & communication
25 26 27
2 3 4
Focus Group initial dead line for
Proposals
9 10 Joint Committee mtg 11
Teams report on report out on
high level information and
Committees report out on
Proposal summary
16 17 18
Discovery Survey Review and
prepare for Open Forum
23 24 Stratigic teams mtg 25

Stratigic Plan initial formating
session
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13

18

19 Joint Committee mtg

20




25

26

27
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